
 
 

 

 

 

 

 

 

 

ANNUAL WORK PLAN 2023 

NO. 1. INVESTMENT DEPARTMENT  Q1 Q2 Q3 Q4  

OBJECTIVE  Jan Feb Mar Apr May Jun Jul Aug Se

p 

Oct Nov Dec  

1.  Conducting National investment baseline survey              

2.  Reviewing National Investment Policy              

3.  Developing National Investment strategic plan              

4.  Conducting National Investment Forum               

NO. 
2.  INDUSTRIAL DEPARTMENT  Q1 Q2 Q3 Q4  

 OBJECTIVES  Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec  

1.  Finishing and Establishment of Industrial Zone 3 Regions               

2.  Finalizing National Industrial Policy               

3.  Finalizing and implementing the Industrial Registration 

System 

             

4.  Conducting industrial inspection for the all-region              

5.  Developing Industrial Sector Strategy              

6.  Producing Industrial Production Information reports and 

useful statistical 

             

7.  Preparation of National industrial exhibition              

NO. 
3. PLANNING DEPARTMENT  Q1 Q2 Q3 Q4  

 OBJECTIVES Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec  

1.  Improvement of ministry coordination with MDAs and 

Stakeholders 

             

2.  Preparation of quarter meeting Nordic Horn of Africa 

Opportunities Fund Project Steering Committee 

             

3.  Conducting a work shop for Five Year strategic Plan 

MOIID 

             

4.  Review policies of the ministry for their implementation 

plans 

             

5.  Review of midterm quarter plans of the ministry and 

amending the work plan oi the ministry 

             

6.  Developing a tool for monitoring and evaluation of 

ministry researches and projects 

             

7.  Preparation of ministry Book 2023              

8.  Preparation of ministry work plan year 2024              

9.  Finalizing and Launching the work plan 2024              

NO. 4. HRM DEPARTMENT   Q1 Q2 Q3 Q4  

OBJECTIVES  Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec  

1.  Preparation of Employee Management               

2.  Implement staff training capacity building              

3.  Developing Employee health, a safety               

4.  To encourage the staff’s performance to establish a strong 

effective work in the ministry  

             

NO. 5. ICT DEPARTMENT  Q1 Q2 Q3 Q4  
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 OBJECTIVES  Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec  

1.  To implement and Provide maintenance and support for 

Industrial Registration Management System   

  

 

           

2.  To boost Ministry’s network and security capabilities in 

easing departments’ operations. 

 

             

3.  To provide preventive maintenance services for the 

ministry to Improve Efficiency. 

             

4.  To Streamline Ministry’s operations to achieve objectives 

through integration and system automation. 

             

NO. 6. LAW DEPARTMENT  Q1 Q2 Q3 Q4  

 OBJECTIVES  Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec  

1.  Preparing and drafting of ppp regulations and procedures              

2.  Review of investment policy              

3.  Observing and preparing industrial Act              

4.  Preparing Drafting Investment regulation              

NO 7. FREE ZONE DEPARTMENT     Q1 Q2 Q3 Q4  

OBJECTIVES  Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec  

1.  Conduct Research for identifying opportunities for SEZ               

2.  Developing Special Economic Zone Policy               

3.  Preparing Projects related to SEZ               

4.  Developing Inter-agency collaboration among SEZ 

development  

             

NO. 8. ADMIN AND FINANCE DEPARTMENT  Q1 Q2 Q3 Q4  

OBJECTIVES  Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec  

1.  Proper management and control of ministry financial 

resources  

             

2.  Preparing efficient and procurement ministry services               

3.  Effective Administration operations and maintenance 

utilities  

             

4.  Proper filling and management of ministry documentation               

NO. 9. COMPLIANCE AND QUALITY 

CONTROL DEPARTMENT  

Q1 Q2 Q3 Q4  

OBJECTIVES  Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec  

1.  Develop safety standard compliance  for industries 

environmental protection 

             

2.  Industrial and Investment National Compliance 

Inspection  

             

3.  Increasing departmental awareness about the compliance 

of safety standards 

             

4.  Conducting industrial and investment PPD               

5.  Promoting quality award program               

6.  Preparation of Certificate of Conformity “COC”              

NO. 10.PUBLIC RELATION AND 

COMMUNICATION DEPARTMENT  

Q1 Q2 Q3 Q4  

 OBJECTIVES  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sept  Oct  Nov  Dec   

1.  Developing Media relations for the ministry  

 

             

2. Preparing a report finding of media crisis analysis  

 

             

3. Increase the public’s trust in  MOIID and build positive image  

 

             



 
 

 

 

 

 

NO. 11. PUBLIC PRIVATE 

PARTNERSHIP DEPARTMENT   

Q1 Q2 Q3 Q4  

 OBJECTIVES  Jan  Feb  Mar  Apr   May  Jun  Jul  Aug   Sept  Oct  Nov  Dec   

1. Conduct BDS Market Assessment              

2. Compiled and sharing business financing project opportunities 

program to the enterprises 

             

3. Finalizing the National PPPs policy and Act 

 

             

4. Establishing financial programs for supporting business incubators 

with collaboration BDS providers  

             

5. Preparing reports annually on the number of PPP projects 

established in the country 

             

NO. 12. REGIONAL COORDINATION 

DEPARTMENT  

Q1 Q2 Q3 Q4  

 OBJECTIVES  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec   

1.  Developing a permanent coordination of work for the 

regional offices in the ministry  
             

2.  Preparing a facilitation service for the regional and 

ministry services  
             

3.  Facilitation of the mapping industrial zone for regions               

NO. 13.RESEARCH AND MARKET 

ANALYSIS DEPARTMENT    

Q1 Q2 Q3 Q4  

 OBJECTIVES    Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec   

1.  Mapping potential investment/industrialization 

opportunities in the Country. 

 

             

2.  Establishing strategic partnership with research institute.              

3.  Identifying, developing, and testing appropriate reporting 

tools and methodologies for surveys. 

 

             

4.  Developing comprehensive annual statistical reports for 

the Ministry. 

 

             

5.  Disseminate research studies and findings to the 

stakeholders. 

 

             

 14. AUDIT DEPARTMENT  Q1 Q2 Q3 Q4  

 OBJECTIVES Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  

1.  Preparing Manual procedures of internal audit               

2.  Preparing the operational auditing of departmental 

procedures for the projects in quarterly  

 

             

 15.PROJECT DEVELOPMENT 

DEPARTMENT  

Q1 Q2 Q3 Q4  

 OBJECTIVES Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  

1.  Developing the project management technique   

 

             

2.  Preparing and coordinating investment and industrial 

projects through stakeholders and MDAs 

 

             


