1.INVESTMENT DEPARTMENT

Q1

OBJECTIVE

Improving investment and facilitating investors in

effective and efficient after care services

Developing five-year strategic plan of investment

Jan

Feb | Mar

Apr

Developing one stop shop center

Conducting forum of national investment progress and
failures

2.INDUSTRIAL DEPARTMENT

Q1

Q2

OBJECTIVES

Jan

Feb | Mar

Apr

Easing of industrial registration and tax exception

Establishing industrial zone

Development of national industrial policy

Increasing the access to information from industrial sector

Local industries exhibition summit

3.PLANNING DEPARTMENT

Q1

OBJECTIVES

Jan

Feb | Mar

Apr

Organizing the various meetings and launching held by
the ministry

Enhancing engagement and collaboration with investors
and other stakeholders

Participating the NDPI1I toward the ministry

Developing of MOIID five-year strategic Plan (2022-
2026)

Improvement of monitoring and evaluation of ministry’s
development policies and strategies

Developing a quarter book of the ministry

Finalizing the five-year strategic plan and launching

Preparing the annual work plan of the ministry (2022-
2026)

Preparing work plan of the ministry to encourage the
mandate of ministry

Developing the annual book of the ministry

Reviewing policies and the monitoring and evaluation

4.HRM DEPARTMENT

Q1

OBJECTIVES

Develop and implement staff training capacity building

Updating the job description book

Jan

Feb | Mar

Apr

Implement the remained 16 policies and procedures for
three of them in this year

To Encourage the staff’s performance to establish a strong
effective work in the ministry

1. ICT DEPARTMENT

Q1

OBJECTIVES

Easy access information to the ministry

To Improve Security Management and Monitor Network

Jan

Feb | Mar

Apr

Making digital service guest management system

Developing additional capability to improve the network




2. ESPECIEL ECONOMIC ZONE Q1 Q2 Q3 Q4
DEPARTMENT
OBJECTIVES Oct | Nov | Dec

Conducting research for mapping and identifying SEZ
opportunities

Developing special economic zones policy

3. ADMIN AND FINANCE DEPARTMENT

OBJECTIVES

Improving all ministry’s service for this year 2022

In the Ministry's 2022 budget, we have included the sale
of two vehicles owned by the Maroodijeex Regional
Office (Ministry Headquarters)

Conducting training for staffs in admin and finance such
as PFM , procurements and accounting information

In the 2022 budget we included a building for the ministry

Equipping new offices for the ministry

Preparing budget of (2023) for the ministry

4. COMPLIANCE AND QUALITY
CONTROL DEPARTMENT

OBJECTIVES

Conducting inspection for industrial safety standard

Develop safety standard operating procedure manual for
industries environmental protection

Implementation of safety standard operating procedure

9.PUBLIC PRIVATE
PARTNERSHIP DEPARTMENT

OBJECTIVES

Conduct BDS market assessment

Finalizing the PPPs policy

Develop bilateral agreement procedures and guideline

Develop PPPs policy implementation plan

Conduct BDS market assessment

10.RESEARCH AND MARKET
ANALYSIS

OBJECTIVES

Finalizing industrial enterprises survey IES

Mapping  potential  investment and  industrial
Development

Conduct investment survey and evaluation

Establish strategic partnership with research institute
luniversity




